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1. Background

South Lanarkshire Integration Joint Board (SLIJB) has responsibility for the strategic
direction of those health and social care services delegated to it within its approved
Integration Scheme. The Public Bodies (Joint Working) (Scotland) Act 2014 requires
each Integration Joint Board (1JB) in Scotland to have a Strategic Commissioning Plan
that is reviewed every three years to make sure that it is relevant to the needs of the
people who live in the area.

The Scottish Government and COSLA’s Planning with People Guidance places
responsibility on Health Boards, Local Authorities and 1JBs to engage with the local
community when planning for health and social care services. The guidance sets out
how community and service users should have their voices heard and be involved
throughout the planning process. This document summarises the engagement and
consultation undertaken to develop and produce the Strategic Commissioning Plan (the
Plan).

Through our partners and communities, we were able to hold sessions with various

organisations and members of the public who have an involvement in health and social
care within South Lanarkshire.
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https://www.slhscp.org.uk/downloads/file/471/integration_scheme_15th_march_2024

2. Howdid we engage?

2.1 Communications and engagement toolkit

A communications and engagement toolkit was developed and shared widely with
stakeholders and local and national media outlets including MPs and MSPs. This toolkit
was designed for key partners/stakeholders to provide easy-to-share assets to help
encourage and maximise involvement. The toolkit included:

° A media release/web content, for use on platforms/networks as appropriate
° A set of Frequently Asked Questions
. Social media text for media outlets to cut, paste and post

Key local strategies and plans of the Health Board, Council and Community Planning
Partnership have been reviewed, synergies identified, and complementary areas noted
(e.g. Children Services Plan). Feedback and insights gained through preexisting and
extensive engagement processes (e.g. the preparation of NHS Lanarkshire Our Health
Together; and the South Lanarkshire Council Connect Plan) provided a foundation for
the development of the Strategic Commissioning Plan.

2.2 Engagement sessions

An extensive engagement process was carried out following the national Planning with
People Guidance to ensure we reached a wide and varied audience. Building on our
engagement experience and learning from the last plan which was undertaken wholly
on-line due to COVID-19 restrictions we adopted a hybrid approach to consulting with
the public and our wider stakeholders. By offering on-line sessions and in-person
options we extended the reach of our consultation which also suited people’s working
commitments and caring arrangements.

Engagement sessions were held with a range of stakeholders, as well as members of
the public, to ensure that diverse perspectives were captured. These sessions provided
an opportunity for attendees to contribute their views and experiences, particularly
those with lived experience, helping to shape the development of the plan to reflect the
health and social care needs of the local population.

A number of engagement sessions were planned with strategic groups in order that
those in attendance could disseminate information through their networks, for example,
through organisations such as VASLan, Carers Connected (through Lanarkshire Carers),
Seniors Together, and the Independent Sector.

Sessions were held with South Lanarkshire Council elected members, the |JB, the
Alcohol and Drug Partnership, the Strategic Planning Group, Locality Implementation
Groups in each locality, Tenant participation group, Local Housing Steering Group, and
the Health and Social Care Forum.



To support the engagement process for the Strategic Commissioning Plan 2025-2028, a
structured presentation was developed and delivered by the Head of Commissioning
and Performance. This presentation provided an overview of what a Strategic
Commissioning Plan is, outlined the priorities of the previous plan, and shared insights
from a strategic needs assessment, which highlighted key health challenges and
priorities within South Lanarkshire. Following the presentation a Q&A session was held
and comments recorded at all sessions.

2.3 Survey

An online survey was created which was open from the 2" of September until the 31°t of
December 2024 from which 1454 responses were received.

The on-line survey was user-friendly in order to capture a variety of responses across
the community.

The survey listed eight areas relating to health and social care and asked respondents to
select four options that they placed the most importance on and which the South
Lanarkshire University Health and Social Care Partnership (HSCP) should focus on. The
survey concluded with two follow up questions, one asking for an example of health and
social care that respondents feel is currently working well, and another asking for an
example of something that can be improved.

What should the HSCP focus on to improve health and social
care in your area? (Choose 4 from the list below that are most
important to you)

2) Making services easier to access: We're working to make it simpler for y... (1277) _88%
1) Helping people stay healthy: We're committed to offering resources and s... (853) -59%
4) Building stronger communities for better mental health: By strengthening... (797) -55%
7) Offering support for young people with additional needs as they move fro... (770) - 53%
3) Supporting Carers: We look out for those doing the looking after, provid... (704) -48%
5) Supporting people in their communities: We're providing much more home-b... (584) -40%
8) Sustaining a healthy and supported workforce: We're dedicated to ensurin... (452) -31%

6) Promoting flexible and sustainable housing: We're ensuring housing is ad... (379) .26%
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This survey was shared across all South Lanarkshire Council’s and NHS Lanarkshire’s
social media platforms. The survey was also posted to the HSCP website and shared
through our various partners within the community to extend our reach. A flyer with a
QR code linking to the survey was created to extend distribution opportunities, for
example, to various staff groups, third sector organisations and it was also made
available at in person engagement events. Staff attended various network groups within



the community to share the survey. New opportunities were used to distribute
information such as targeting parents and young people at parents’ evenings. The
survey was also distributed to parents via our Education partners Parents’ Portal
providing access to parents across all South Lanarkshire schools. Community café
hubs were also targeted to extend the reach of the consultation and shared with
representatives of each Locality Implementation Group.

The survey shows that the East Kilbride locality had the highest engagement at 32%.
This was followed closely by Hamilton at 31% and subsequently Clydesdale (23%) and
CamGlen (12%). The remaining 3% were completed by people who opted to select
outside South Lanarkshire (2%) and prefer not to say as their chosen option for location
(1%). The survey was dominated by those who identify as Female (88%) and the largest
age group selected was 18-64 (93%).

This response rate data will be used to inform our future engagement strategies,
ensuring we reach underrepresented groups more effectively. The survey results
highlight a significant gender disparity, with 88% of respondents identifying as female.
To increase male participation, we will explore targeted outreach efforts, such as
engaging with male-focused community groups. Additionally, the data shows a lower
response rate from older adults, indicating the need for tailored approaches to
encourage their involvement.

Recognising that not everyone engages online, paper versions of the survey to increase
accessibility were made available. Moving forwards, we will continue to offer multiple
response formats and consider additional offline methods to improve uptake among all
demographics.

2.4  Strategic Planning Group

A small working group from the Strategic Planning Group met on a fortnightly basis to
progress the development of the Strategic Commissioning Plan. This group focused on
drafting the plan, developing and refining the strategic needs assessment, and ensuring
that strategic goals were informed by data and evidence. It was comprised of staff from
the HSCP, Public Health Scotland, and the Local Intelligence Support Team (LIST) from
Public Health Scotland. Their collaborative efforts ensured that the plan was shaped by
robust analysis and aligned with the health and social care needs of South Lanarkshire.
In summary a broad range of individuals and groups were connected with to ensure a
comprehensive understanding of local needs. This included members of the public,
carers, patients, elected members, and representatives from third-sector organisations.
Their insights and contributions were invaluable in shaping the Strategic
Commissioning Plan, ensuring it reflects the priorities and experiences of those who
use and deliver health and social care services across South Lanarkshire.



3. At a glance...
In summary, the engagement process has been extensive and far reaching and is
summarised in the infographic below:

27 Stakeholders provided
sessions held online via with toolkit
MST and zoom

evening on-line

1494 sessions

survey returns

4 Attendance at
hical locali Parents portal  café hubs across
geographical locality used to share localities
sessions . .
information

Stakeholders included housing
providers, carer organisations, elected
members, third sector organisations,
independent organisations, staff, public,
tenant representatives



4. Our strategic goals
Intelligence from our partners, the survey data and stakeholder feedback has been
combined and analysed together and considered alongside our strategic needs
assessment. We have used all this information to form 5 strategic goals which will
provide a consistent focus for the work we do and the decisions we make. These are:

Nurture —we will support more children to reach their developmental milestones
Access —we will improve the accessibility and range of primary care services

Flow — we will shift the balance of care from acute to community services, including
reducing delayed discharges

Recovery - we will reduce harm from substance misuse and reduce drug related
deaths

Protect — we will strengthen our public protection arrangements to help keep vulnerable
children and adults safe from harm

While the above areas have been identified through our engagement process the 1JB has
a duty to deliver the nine National health and wellbeing outcomes.


https://www.gov.scot/publications/national-health-wellbeing-outcomes-framework/

5. Summary
The engagement process undertaken by South Lanarkshire Integration Joint Board (1JB)
has been an inclusive and comprehensive exercise, ensuring that the voices of the
community, service users, patients, carers and key stakeholders were heard in shaping
the future of health and social care. Through a hybrid approach combining in-person
consultation events, an extensive online survey, and direct engagement with a wide
range of organisations and elected representatives, we have gathered valuable insights
into those areas that matter most to the people of South Lanarkshire.

The feedback obtained has assisted in the development of five strategic goals that will
guide the work of the HSCP from April 2025 onwards. It has reinforced the importance
of collaboration, transparency, and inclusivity in planning for the future of health and
social care. Moving forward, the HSCP will continue to work closely with communities,
service providers, and key partners to ensure that these goals are progressed in a way
thatis responsive to local needs. By fostering a shared approach to decision-making
and service delivery, we will strive to create a health and social care system that is
equitable, accessible, and capable of meeting the evolving needs of South
Lanarkshire’s residents.

We extend our sincere gratitude to all those who participated in this engagement
process. Your contributions have been invaluable in shaping the next Strategic
Commissioning Plan, ensuring that it is truly reflective of the community’s needs and
aspirations.
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Our Mission: Working together to improve health and wellbeing in the community — with
the community

Our Vision: For all our communities to live longer and healthier lives, supported by the
right care, in the right place and at the right time.

Our Strategic Goals
Nurture

Protect

Recover

Access

Flow

Our guiding principles
Early intervention

Learning

Empowerment

Person centred care
Inclusion

Candour

Our catalysts for change
Financial sustainability
Workforce development
Carers support

Digital development
Collaborative innovation



