
 

 

CHAIRPERSON’S ANNUAL REPORT 2024 

 

This has been another challenging year with members working “in partnership” with staff and 

the local community to ensure the delivery of the best possible outcomes for health and social 

care services within the limited finances available. 

Our members have had the following presentations to enable them to influence how this work 

is taken forward: 

• Prescription Efficiency Guidelines – Dr Veronica Rainey 

• Sustainability & Value Programme – Professor Soumen Sengupta 

• Scottish Housing Implementation Programme – Jonathan Reid 

• IJB Financial Plan 2024/25 – Professor Soumen Sengupta 

• Self -Directed Support (SDS) Take Control South Lanarkshire – Agnes Hadden 

• Strategic Commissioning Plan – Craig Cunningham 

• New Monklands Hospital – Lesley Aitken – Laing O’ Rourke 

As “The Community’s Voice in the planning and consultation of health and social care 

services, I have highlighted some of the initiatives where we have representation: 

• Representation on a variety of Boards, Committees and Groups ensuring the 

community “Has a Voice” in this process 

• Chairperson is a member of the Integrated Joint Board (IJB), the Strategic 

Commissioning Group and the Alliance IJB Network 

• Vice Chairperson is a member of the Hospital Services, Planning & Performance 

Resources Sub Committee 

• Chair of the Advisory Consultation Panel to monitor the consultation process for the 

redesign of health and social care services 

• Actively involved in the Outline Business Case including the format, content, 

community benefits and art strategy for the New Monklands Hospital 

• Representation on the Home from Hospital Leaflets Group across Lanarkshire 

• Representation on the Transformation & Reform Stakeholders Group 

• Members influenced the format and content of the Strategic Commissioning Plan, 

“Our Health Together”, Mental Health & Frailty Strategies 

• Locality Chairs are on the Locality Implementation Groups 

• Circulate the Social Security & Remploy Newsletters enabling members to cascade 

information throughout the local community 

 



 

 

As well as local involvement, we also have representation at Scottish and UK level. 

• Gave a presentation to the Alliance Scotland event on the role of the Forum on the 

Integrated Joint Board 

• Attended the Scottish Government convention on “Creating a Positive Culture & 

Leadership for Integrated Health & Social Care” ensuring the National Guidelines 

for Community Engagement are implemented 

• Member of the Community Panel facilitated by the Scottish Community 

Development Centre and funded by The Health Foundation UK to compile a 

Health Impact Assessment Tool and Website for use with Capital Projects 

throughout the UK and presented at the launch in December 

• Representation on several UK & Scottish University Projects 

• Representation on the Lived Experience Panel coordinating the work of the 

Scottish Government’s National Care Service 

• Commented on several SIGN Guidance documents 

• Commented on a variety of test surveys via Health Improvement Scotland 

 

 

I take this opportunity to thank our members for their support and dedication throughout the 

year. Special thanks to my vice chairs, Liz Forbes and Jan Taylor and to Anne Marie Neil for 

all her support and patience especially during the period when we did not have a dedicated 

facilitator. Thanks to the representatives from all our partnership agencies both from the 

voluntary and statutory bodies without this collective approach we would not have achieved 

so much at this difficult time. 

 

 

Margaret Moncrieff 
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