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Attendee log of South Lanarkshire Health & Social Care Forum Meeting

Friday 8" December 023 — Hybrid Meeting Via Zoom and in person

Present: Margaret Moncrieff (MM) Chair SHSCF
Morgan Mitchell (MMi) NHSL
Aileen McMann (AM) Chair EKHSCF
Liz Forbes (LF) Vice Chair SHSCF/ Clydesdale
John Graham (JG) Seniors Together
Colin Angus (CA) Chair Clydesdale
Margaret Addo (MA) Clydesdale Comm Forum
Jan Taylor (JT) Vice Chair South / Chair Camglen
David Downie (DD) Vice Chair HHSCF
Craig Cunningham (CC) Head of Commissioning and
Performance
Presenters: Craig Cunningham
Minute Taker: Morgan Mitchell, NHSL
Technical Support: Anne Marie Neil

Apologies: Veronica Rainey, Suzanne Clark, Donna McAllister
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DISCUSSION / AGREEMENT ACTION TIMESCALE COMMENT
Preliminary All group members were in agreement that Microsoft
Matters Teams would be the better platform for meetings going

forward.
1.1 Welcome e MM welcomed members to the meeting

e Apologies noted.

1.2 Declaration of | Nothing to note.
Interest

1.3 Presentations » Veronica Rainey — Primary Care Prescribing
Efficiencies Guidelines

Late apologies were sent on behalf of Veronica
Rainey.

MMi is in contact to arrange a meeting in January
where Dr Rainey will present to the group.

» Craig Cunningham — HSCP
CC shared a presentation on screen with the group
relating to the consultation process associated
with the potential closure of two residential care
homes in South Lanarkshire (McClymont House in
Lanark and Dewar House in Hamilton).




He outlined the issue of the shortage of money
within health and social care across the country.
There is a screening tool in place, against which, 1JB
members will be considering and, where
appropriate, taking any decisions of services to be
changed, reduced or stopped.

Craig provided a few examples of services that
must be provided, e.g. public protection, standards
of care commensurate with statutory
requirements, access to General Medical Services
for all residents, and access to immunisations for
all eligible members of the population — children
and adults.

Social Care services are now only able to be
provided to those people who have been assessed
as having needs which are categorised as ‘critical’
or ‘substantial’.

The HSCP will need to consider how they do things
differently in a way to maximise services with the
money they have.

Home First is an example of a process which should
allow services to be provided differently and
subsequently be more efficient and effective for
the individual involved.

Previously, when someone was admitted to
hospital a social care assessment was done within
the hospital and required level of care agreed.




However, people can now be assessed at home
which is beneficial as they are more familiar with
their own surroundings. This is showing a 30-40%
reduction in what the person needs when assessed
at home, as opposed to in hospital.

The estimated deficit for 2024/25 within
healthcare is £11.591 million and for social care,
£20.754 million. This is an overall deficit of £32.345
million.

Craig quoted from recent Audit Scotland reports
that specified that leaders must think radically, be
open to their staff, communities and partners
about the difficult decisions ahead and be clear
about the changes that will be made.

The HSCP have tried to give people more choice on
the direction of self-directed support.

The priorities of the Strategic Commissioning plan
are;

» Sustaining statutory services

» People want to remain at home as independently
as possible for as long as people

These are the ‘wants’ gathered from information from
members of the public and the various groups who
represent particular interests.




When people need to go into 24/7 care, it is increasingly
nursing care that they require as more and more of the
level of care provided in residential care is now provided
in people’s own homes. Additionally, the HSCP need to be
protecting District Nurses’ time to look after people in
their own homes and as such, when people in 24/7 care
require nursing care, it should be provided in nursing
homes.

In relation to prescribing, Lanarkshire is known to be
prescribing a slightly above average level of drugs per
person for the population and some of those drugs are
more expensive than alternatives that do the same job. As
such, this is another area where money could potentially
be saved.

Specifically in relation to residential care, it is costing |JB
and council around £1,400 per week and costs approx.
twice as much for the IJB to provide care as it would if the
person was within an independent setting. If someone is
in council residential home and they need nursing care,
they would be required to move. However, most
independent nursing homes are ‘dual registered’ thereby
allowing people to stay within the same care home and as
their needs increase without the requirement to move to
a nursing home.

Individual consultations are being held with all relatives
and residents of the care homes. Consultations are also
being -offered to community groups, public groups and




staff groups. An email address has also been provided for
any written submissions to be added.
slhscpconsultation@southlanarkshire.gov.uk

A dedicated website will also be crated within the HSCP
website to give people access to this information. The
presentation slideshow that CC presented will also be
uploaded here too.

Craig also outlined the role of the Independent Advisory
Panel and the fact that it was there to provide advice and
opinion on an appropriate level of consultation, consider
content of EQIAs, and to receive and pass comment on the
consultation reports that will be submitted to the IJB It
was stressed that the ‘Panel will not make any decisions
on the actual proposals. Rather, that will sit entirely with
the 1JB.

A question and answer session followed.

2 Minute of
Previous Meeting

Matters arising
A sub group meeting was held on the 10™" of November
and the minutes of this were circulated.

MM is working with the Comms department to ensure a
consistent message is being shared. This will be done
through the advisory panel and the partnership will set up



mailto:slhscpconsultation@southlanarkshire.gov.uk

a website so we can signpost people to the website and
the messages will remain consistent.

Approval of Minute

Minute from the last meeting held on 8" September 2023
was accepted as an accurate record.

Proposed by JG and seconded by AM.

3 South and
Locality Updates

There was no time for verbal updates on the reports at
this meeting, they were circulated with the group ahead of
the meeting.

» Camglen
MM mentioned that the report from Camglen was
excellent and it is great to have the local radio
supporting this work. MM commends partnership
working and noted that Infection Control will
arrange another sub group meeting. JT thanked
MM and noted that she is delighted to be working
with the group and feels it is a great support
system.

» Clydesdale
MM commends Colin, Margaret and Liz for all of
their efforts to ensure voices are heard, as well as
all of the meetings that Colin attends. CA is aware
there is a lot of work to be done next year but feels
with the support of Community Links and MM, the
group will be up and running. The group may wait




to hear decisions on McClymont House before
progressing work.

East Kilbride

MM mentioned that the face to face meetings
within East Kilbride are going great. It was good
that the email was sent out to update people on
NHS Lanarkshire and the Alba medical group. AM
thanked Sharon for leading on this report and
collating it. The group have agreed that between
January and March, they will tidy up the group
membership and make the next steps clear for the

group.

Hamilton

MM mentioned there is great partnership working
in place and she is delighted with this progress,
DMCcA has also been raising the voice of an unpaid
carer at National Level which is great.

Seniors Together

No report has been received from JG but he will
look into this. JG hopes the benefits are seen for
the elderly through Seniors Together.

South
MM will comment on this report after the AGM
section of the meeting.




4 AGM

» Chairs Report

» Election of Office Bearers
Chair
Margaret Moncrieff was chair for 2023 and all
members were in agreement for Margaret to
remain as Chair of South Health and Social Care
Forum for the next period (2024).

Vice Chairs

Liz Forbes and Jan Taylor will be the Vice Chairs for
the South Forum for 2024, this was approved by
the whole group.

South Report

MM highlighted the content of her report and
praised the excellent work undertaken by
members both locally and nationally. She also
showed her appreciation for the support of the
whole group in ensuring that community voices are
heard, respected, valued and acted upon.

MM also thanked Anne Marie for her support
throughout the past year and thanked Morgan for
her support since her appointment as
Improvement Coordinator.

5A0CB

No other business to note.




MM wished members a Merry Christmas and All the Best
for 2024.

6 Dates of Future
Meetings

Friday 8™ March at 10am
Friday 14%™ June at 10am
Friday 13t™ September at 10am
Friday 13™ December at 10am
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